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The sample companies contribute

- Quantitative research in the form of telephone interviews (CATI)
- Fieldwork was completed between 10.07.2024 and 28.08.2024

Inclusive

; sampling
e Total sample size :
Private sector organizations @ a0 dESIgn

(excluding Finance) with
turnover of 5+mil. € in Greece

Do

Eligible respondents Sampling from the ICAP
GMs, CIOs, CTOs, CDOs, @ market directory
CISOs, IT managers,

Computerization officer etc KANTAR
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pDo

S,
@ GrantThornton #Introduction



l Services

u €25+ mil M Trade

m€5-€24.9 mil InCIUSIve ' w Industry/Manufacturing

sampling
design (%)

250+ = 2000+

& 100-249 = 1990-1999
& 50-99 = Up to 1989
w Up to 49 —

000 .
Number of employees
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Information Systems ' High usage, but medium utilization

Business information systems | — Application of digital technologies
Currently used (%) and process automation (%)

ﬂ
Enterprise Planning (ERP) H3 86

Warehouse Management (WMS)

-v

Customer Relationship Management (CRM)
Human Resource Management (HRMS)

Business Intelligence (BI)

Document Management (DMS) r

. 45
Business Process Management (BPM/Workflow) r 50 m5-To a great extent

Supply Chain Management (SCM) ' 3649 e . m4
Geographic Information (GIS) ' 2533 B3
2

Robotic Process Automation SW (RPA) r }%
® 1-Not at all

" w2024 #2023
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Digital Channels

Digital channels used (%)

Total

(n=400)

Website

Social Media

Customer Care Agent

Mobile Application
GPS Applications
E-shop

Chatbot

@ Grant Thornton

From Promotion to Transaction

€25+mil
(n=123)

€5-24.9mil
(n=277)

Services
(n=105)

Industry
(n=114) (n=181)

2024 ¥ 2023 2024 ¥ 2023
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Therefore, only 1 in 2 report business benefits from IT

Benefits of digital technology (%)

—

|" with a" : Make better decisions _ “ m

full-scale”

[ Reduce costs and R
benefits  [RTR] < - A ] e
Increase the sales and | : 3
competitiveness of the business - 0N 7 @ Competitiveness

m5-Verymuch ®4 k3 2 m1-Notatall
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Cutting Edge Information Technologies
Reasonably high involvement, but mainly Experimentation or Exploitation

Utilized cutting edge technologies (%)

" Total €5-24.9mil €25+mil ' Industry Trade Services
(n=400) (n=277) (n=123) (n=114) (n=181) (n=105)

Cloud

Data Analytics

Internet of Things
(loT)

Machine Learning

Artificial
Intelligence (Al)

Robotic
Process Automation
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Data Analytics

Business collect a moderate level of big data and mainly well defined customer
data from internal information systems

Big data collection from —— Customer data collected (%) Total (n=400)
different sources (%) =v

-v Financial Data 62
(eg Total Amount of Purchases) 64

Geographical Data 59

(eg Customer Zip Codes) 56

E-commerce Data 44
(eg Omnichannel Purchases) 47

Preference Data Based on Purchases 35
(eg Sale Purchases) 48
Navigational Data 24

_— (eg Visit of Spesific Webpages) ' 29
n3

. Demographic Data 18
(eg Age) 28

® 1-Not at all

m 5-To a great extent

[ w2024 ¥2023 )
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CyberSecurity

Increased application of safety practices, but not a universal
business practice

Safety practices (%) — Frequency of employees Total (n=400)
—~ training in IT practices (%)
-v

There is a clearly defined
Cybersecurity Policy

Sensitive Data (such as
Personal Information and
Financial Data) is encrypted

There are clear Incident
Response and Disaster
Recovery Plans

There is a clearly defined
Business Continuity Policy

The organization's systems are m Every 6 months
checked for security gaps
(penetration testing) regularly m Yearly

There is a clearly defined : & Once
Cybersecurity Policy with Al m Never

k DK/NA
EYes ENo

A
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1 in 2 enterprises with a Digital Transformation strategy, but limited
Business Transformation orientation (only 1 in 3)

Digital Transformation strategy (%)

"Do you have a clearly defined IT Security strategy
Digital Transformation strategy?"

Data strategy

Total (n=400)

Intelligence Automation Operation strategy

Customer Experience strategy E
W h at? Digital Marketing strategy E

Customer Engagement strategy E 5061

Al strategy 33
N/A

" 2023 ) [ 2024 )
\_ n=185

4
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Only 1 in 5 enterprises have an integrated Digital Transformation

- strategy with strategic business benefits

Evaluation of Digital Transformation (%)

—

We digitize everything that can be digitized m n B _
(routines, daily tasks, processes) | : at fl.l" scale

We use Digital Technologies to increase the BU-S_\I_I'IESS"‘-.II \\

performance or added value of our products and services 15 37 3 n E Tranéformatibn
We enhance the effective interface with the : Wlth IT \ b
customer with Digital Technologies and Channels b \
We use various Indicators and Data Analysis
Methods with Digital Tools to make better decisions [ 29 35 n /i
We have introduced new business models y .
leveraging Digital Technologies |ig 27 3 n n

m5-Verymuch ®4 13 52 ®m1-Notatall
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Al-adopting enterprises report higher benefits from IT

Benefite of digi tal technology (% ) Companies that do not use Al (h=320) Companies that use Al (n=80)

Increase the sales and competitiveness
of the business

f,

Make better decisions 1

_—
s

Reduce costs and increase productivity

0 is

m1-Notatall =2 =3 =4 m5-Toa greatextent
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Al-adopting enterprises are ahead on Digital Transformation

Evaluation of Digital Transformation (%) Companies that do not use Al (n=320) Companies that use Al (n=80)

3
17
34

‘| 'R
BE BB BN OBR A

use nouse use nouse use nouse use nouse use nouse use nouse

We enhance the effective We achieve the exchange We use various indicators We digitize everything We use digital technologies to We have introduced
interface with the customer of information with and data analysis methods that can be digitized increase the performance or new business models
with digital technologies digital technologies with digital tools to make (routines, daily tasks, added value of our leveraging digital technologies
and channels better decisions processes) products and services

m1-Notatall w2 =3 w4 m5-Toa greatextent

#Artificiallntelligencelmpact
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30% have an Al usage plan 10% have a Data Management
Infrastructure for fruitful Al Implementation

g N\
Al usage plans (%) Data management strategies Total (n=400)

to collect and store data (%)

Total (n=121) Total (n=400)

In automation
processes

Augmented Analytics
(eg Al, Machine Learning and NLP
Natural Language Processing)

Decision making /
problem solving

Enhanced Data Management
(eg Al and machine learning for self-configured
data management processes)

In value creation
processes
Data Cloud Management

(eg moving part or all of the data platform
to the cloud)

The development of

new products / services
P Simple Data Structure

(eg data integration and orchestration)

In compliance

No Data Management strategy
procedures

y
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Overcoming the Artificial Intelligence Bottleneck o

@ 300/0 Have an Al usage plan
Use Artificial Intelligence Technologies

@ 17 % nave avpredictive skills

=
Q"I-} Have an Al Strategy

-I 00 Have Appropriate Data Management
/ /o Infrastructure for fruitful Al Implementation

% Have all prerequisites for successful

Al Implementation
- ; #Artificiallntelligencelmpact

@ GrantThornton




Biggest Digital Transformation Challenges

Technological Debt, Skills, Financing

Total (n=400)

Biggest digital transformation challenges (%)
o,

Outdated applications & many different systems
Lack of qualified staff
Lack of budget for technology sector investments

Reduced financing possibilities

Political & economic instability
Insufficient developmental incentives

Lack of Digital Strategy

#ChallengesSupportPriorities




Discrepancy between high needs of IT investments Vs low budgets
and management accountability

Departments estimated R Estimated future investment

to require technological o
. next 3 years) (%
investments (next 3 years) (%) ( y ) (%)

ﬂ
Finance / accounting 57
43
saes [ s

35
Warehouse 38

Marketing 311:6

Supply chain and Logistics 3?&6 E More than €1m

m€501k-€1
Human Resources 23% _ !
m €301k-€500k

Purchases / supplies 233 m €151k-€300k

Operations %g & Up to €150k

10 m No investments

Other 8
e DK/NA

" w2024 ®2023
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Total (n=4
Usage of Technology —

Investment KPls (%)
—

mYes
= No
E DK/NA
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Seek outsourcing assistance in technical and business matters

Digital resources and skills allocation (%)

Areas intended to seek help for,
and skills allocated from outside sources (next 12 months)

Cyber Security

Data Analysis & Bl Reporting

Cloud Strategy

Digital Marketing & Customer Experience
Program / Project Management

Digital Strategy & Transformation
Application Maintenance & Development

Automation
(Process Re-engineering, Robot Process Automation)

Al & Predictive Analytics

W2024 #2023 (w2024 2023
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Technology and Beyond ' Top Management Priorities

Information Systems Artificial Intelligence
Focus on utilization From experimentation through
automation to value creation

Digital Channels ‘ Digital Transformation
Transactions than N Focus on business
promotions 8 o transformation

Cybersecurity R IT Investments
A wide-enterprise : & High priority and
approach [ accountability

Data Analytics P Digital Resources
From effectiveness to Seek outside assistance
revenue generation
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The best way to
predict the future
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